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Thank you for your interest in helping to put books in the hands of children and familiesin need. The
need for books is apparent in each of the 35 towns and cities we serve in Greater Hartford. The
Greater Hartford Literacy Council provides services that support literacy programs for people of all
ages. (Please visit our website to learn more about us at www.greaterhartfordreads.org) Our Books at Home
initiative is specifically geared toward building the home libraries of low income children and families
and bringing the magic of reading to all. In the past two years, with the help of concerned citizens and
community groups, and through our affiliation with Scholastic Books, we have distributed more than
20,000 books to children and families participating in 30 literacy programs.

We have developed this guide (and the list of resources included at the end) to help community
organizations interested in supporting literacy enhancement through a book drive or by collecting
funds for books. We hope you find it useful and we welcome your feedback. Whether yoursis a gift
of one book or a thousand, one dollar or a thousand, your donation is much appreciated. Be assured
that each book will find a good home.

The Literacy Council surveys our membership of literacy programs annualy to determine their
need for books for different ages and reading levels. (In 2003, programs reported that their
immediate need was for more than 15,000 books.)

Throughout the Greater Hartford region, nearly haf (48%) of tenth grade students performed
below the state goal on the Connecticut Academic Performance Test in reading. For example, in
Hartford 91% were below state goal, in Bloomfield 70%, in New Britain 73%, and in Windsor
64%. Likewise, just under half (46%) of the state’ s fourth graders did not meet proficiency goals
in language arts (CT Department of Education 2003/2004).

Studies show that as many as 61% of low-income families have no books at al in their homes for
their children. While low-income children have - on average - roughly four children’s books in
their homes, a team of researchers have concluded that nearly two thirds of the low-income
families they studied owned no books for their children. (Reading Literacy in the United States, 1996)

An analysis of a national data set of nearly 100,000 United States

schoolchildren found that access to printed materials — and not

poverty — is the “critical variable affecting reading acquisition” | How You CanHelp 2

(McQuillan, 1998). Guidelines 2
Plan 2

Approximately 300,000 Greater Hartford adults, or roughly 41% | Organize 4

of the adult population, are functioning below the literacy skill | Publicize 5

level needed to succeed in today’s economy and society (based on | Resources 6

the U.S. Department of Education’s 1998 National Adult Literacy Survey).
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1. Organize a book drive (use this guide to help you have a successful drive)
2. Raise fundsfor book grantsto purchase new books (as described below)

Donations of money for our Books at Home initiative help to support First Book - Greater Hartford.
This aspect of Books at Home is the local branch of the national First Book program. Through this
program, we raise funds for new books and then allocate book grants to area literacy programs. From
catalogs of Scholastic and other publishers, the literacy programs select the specific books (in the
amount of their book grant) that best meet the needs and interests of their participants. The books are
delivered directly to the literacy program which distributes them to the children over the period of a
year —one book per month, per child.

A donation of just $36 provides a child in need with a new book a month for a year and goes along
way toward helping them build their home library. A donation of $1,000 provides an entire classroom
with anew book a month per child for ayear. Contact usto learn more about this initiative and how to
adopt a class. Tax deductible donations in support of the Books at Home initiative and First Book-
Greater Hartford can be mailed to GHLC, One Union Place, Hartford, CT 06103.
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There are many decisions to be made before you begin. Here are some of them:

Decision #1:

Consider your interests and determine if the books you collect will benefit:
All low-income children in Greater Hartford
A particular age group (pre-school, elementary school, middle school, young adults,
etc.)
A geographic location (Greater Hartford, a specific town or city, etc.)
A specific type of organization or group (after school program, child care center,
community program, school, etc.)

Decision #2:

Would you like to collect books for the Literacy Council to distribute to more than 30 quality programs
operating throughout Greater Hartford? We have an annually updated list of qualified programs and
their needs and we match their needs with the donated books. If you are raising funds, we make them
available to quality literacy programs in the form of book grants. (We can also assist you with
sponsoring a designated classroom.)

OR

Will you be collecting books to donate to a particular organization, outside of the Literacy Council
process? (If you decide on this option, we suggest that you contact the beneficiary group directly to
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determine the quantity and type of books they currently need. We would be happy to help you identify
aprogram, please contact us for more information.)

Decision #3:

Will you accept donations of money toward the purchase of books? With monetary donations,
programs can choose the books that are most appropriate for their participants. For more information
about this need, please refer to the How Y ou Can Help section above.

Decision #4:
How large in scope will your book drive be? What will your goals be?
Consider the size of your group and the work involved with different sizes and types of book drives. If
thisisafirst effort, you may want to start with a smaller scale drive and build on your success the next
time. Thisisabrief list of ideas for book collections:
Bring a collection box to a child’s birthday party, child's classroom at school, or to a
place of worship
Collect books at meetings or public events in your community, i.e. at school plays,
lectures, concerts, club meetings, etc.
Collect books in common areas such as food courts, cafeterias, hotels, places of
business, etc.
Encourage your group or community to “stuff” abus or police cruiser that is parked in a
prominent location
Combine or coordinate your efforts with other organizations which share your interest
in literacy

Decision #5:

What type of books will you collect or accept?

Both new and gently used books are needed. The primary need is for children from newborns up to 6™
grade. Thereis some need for books in Spanish and other languages. We do not accept donations of
encyclopedias, text books, comic books, magazines, or adult level paperback books.

For ideas on books that are appropriate for different age groups, please see the attached list, “100 Plus
Books Every Young Child Should Know” on our website, contact us for more suggestions, or consult
your local library.

Decision #6:
What will be your timeline of activities for the book drive?
Consider the tasks outlined below, and the scope of your book drive, then allow yourself enough time
to complete the following steps:
Planning and Organizing
Publicity
Collecting the books
Sorting the books
Delivering the books
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Volunteers
Depending on the size of your book drive, you may want to consider recruiting volunteers for the
following roles:

Book drive coordinator

Design and distribution of marketing materials (fliers, posters, newspaper ads)
Sorting the books

Picking up collection boxes

Delivering the books

Y ou may want to recruit additional volunteers, such as:
Local high school or college students
Members of local religious organizations
Civic Groups
Professional Groups
Y outh Groups (Girl Scouts, Boy Scouts, etc.)

Tasks
1. Collecting the Books

Establish a book collection or drop-off site(s)
Design collection containers or decorate boxes to fill with the books
Make sure to check on boxes once per day or week, depending on the number of
people who pass by the book drop off area
Empty boxes when they are % of the way full to prevent overflow and possible
damage to the books

2. Storing the Books
Find an indoor location in which to store books during the book drive (i.e.
warehouse or church) that is dry and temperature controlled.
Before the book drive, be sure to collect plenty of sturdy cardboard boxes for
storing books.

3. Sorting the Books
Discard or give away any books that are not appropriate to donate:
0 Booksthat have torn or very worn covers or pages
Books with missing covers or pages
Books with any writing in them with the exception of a name or brief
inscription
Textbooks
Encyclopedias
Magazines
Comic books
Used Activity books
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If at all possible, sort the books by age group (age appropriatenessis usually
mentioned on the back of the book or in the inside cover):

0 Infantsand Toddlers (ages Birth to Two)

0 Preschool (3 & 4 year olds)

0 Ages5-7 (GradesK-2)

0 Ages8-12 (Grades 3-6)

4. Transporting the Books
Set up transport for books from the collection site to the storage site, and from the
storage site to the Literacy Council or other organization
Call first to be certain of delivery address and hours of operation
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Getting publicity for your book drive is the key to its success. Creating a buzz around the event will
help raise awareness about literacy needs and increase participation. Below are suggestions for
publicizing your book drive:

1. Createfliers, signs, posters, and other materials to promote your book drive
Provide information about your book drive (and the Literacy Council) in
newsletters, bulletin boards, payroll inserts, meeting notices, flyers, posters, etc.
Make sure to include an ending date for donations, where to bring the books, and
any guidelines for the condition or type of books you are collecting
Encourage your local schools to send fliers home with school children or send a
letter home to parents
Prepare a press release (a few paragraphs describing your event) and distribute to
your local or regiona newspaper
2. Announce the book drive at a literacy-related or other community event that is already taking
place
3. Create a book-oriented awareness event, where you can pass out fliers and make an
announcement about the book drive (and/or raise funds for books)
Suggestions:
Throw a book party inviting everyone to bring books to swap, or bring books to
donatein lieu of gifts at birthday parties or other special occasions
Coordinate events with the local library or schools
Put on aliteracy fair for families
Invite alocal author or Literacy Council staff to speak on literacy issues
Invite alocal children’s book author to read to children at an event
A list of dozens of ideas for book-related fund raising events is available by visiting
the Literacy Council website or by contacting us
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We have severa documents you might find helpful. Some are available on our website, others you
will need to contact us to request:

For ideas on books that are appropriate for different age groups: “100 Plus Books Every Y oung
Child Should Know”

A list and description of local literacy programs that are members of the Literacy Council (these
are some of the programs that are eligible to receive the books or book grant funds you donate to us)

Top Twenty Creative Fundraisers for First Book (selected by Vivendi Universal Foundation)
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